INDIANA COUNTY COMMISSIONERS/REGULAR MEETING

OCTOBER 22, 2025/ 10:30 A.M.

AGENDA ITEMS

(Please silence cell phones)
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ROLL CALL

O R. Michael Keith

O Bonni S. Dunlap

 Sherene Hess

PLEDGE OF ALLEGIANCE

APPROVE MINUTES...OCTOBER 8, 2025

PUBLIC COMMENT
Anyone making public comment will be limited to 3 minutes.

EXECUTIVE SESSIONS
There were no Executive Sessions.

PROCLAMATION...BUSINESS WOMEN’S WEEK

GRANT APPLICATION...IMPROVING JUSTICE SYSTEM RESPONSES TO SUBSTANCE USE
DISORDERS/ AICDAC

GRANT APPLICATION...LOCAL SHARE ACCOUNT STATEWIDE PROGRAM / SHERIFF
AGREEMENT ADDENDUM...SCHILLINGER & KEITH (Judicial Sales) / TAX CLAIM
AGREEMENT ADDENDUM...SCHILLINGER & KEITH (Excess Funds Distribution) / TAX CLAIM
AGREEMENT ADDENDUM...COMPLETE CLOSINGS, LLC/ TAX CLAIM

WATERSHED PLANNING ADVISORY COMMITTEE / PLANNING

CHANGE ORDER #1 — OLD COURTHOUSE ROOF REPLACEMENT PROJECT / PLANNING
PURCHASE ORDER — CHALLENGER LEARNING CENTER PHASE 2A / PLANNING
ACQUISITION — 2024 INDIANA COUNTY CDBG / PLANNING

CONTRACT AWARD — ARCHITECTURAL SERVICES / PLANNING

RESOLUTION - 2025-2026 PHARE-RTT RESOLUTION TO SUBMIT APPLICATION / PLANNING
2025 SALLADE SAFETY IMPROVEMENT PROGRAM GRANT APPLICATION

COURTHOUSE CLOSED... TUESDAY, NOVEMBER 11, 2025 VETERANS DAY HOLIDAY
OTHER BUSINESS

NEXT REGULAR MEETING...NOVEMBER 19, 2025 at 10:30 a.m. (NOTE CHANGE)

ADJOURNMENT



