INDIANA COUNTY COMMISSIONERS/REGULAR MEETING

MARCH 25, 2026/ 10:30 A.M.

AGENDA ITEMS

(Please silence cell phones)

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

ROLL CALL

U R. Michael Keith
U Bonni S. Dunlap
O Sherene Hess

PLEDGE OF ALLEGIANCE

. APPROVE MINUTES... MARCH 11, 2026

PUBLIC COMMENT
Anyone making public comment will be limited to 3 minutes.

EXECUTIVE SESSIONS
There were no Executive Sessions.

OPIOID LITIGATION UPDATE

PROCLAMATION...CHILD ABUSE PREVENTION MONTH

. PROCLAMATION...SEXUAL ASSAULT AWARENESS MONTH

PROCLAMATION...PENNSYLVANIA 811 SAFE DIGGING MONTH

PRIVATE PROVIDER AGREEMENTS FY 25-26

SpeakWrite

YMCA of Indiana County

Every Child, Inc.

2025-2026 MDJ ESSENTIAL SECURITY EQUIPMENT REIMBURSEMENT PROJECT / COURTS
SURPLUS EQUIPMENT...INDIANA COUNTY PARKS & TRAILS

(032326) BIDS...SEAL COATING 2026 ROAD PROJECT / PARKS & TRAILS

LOAN APPROVAL...INFIRST BANK / PROTHONOTARY

CHANGE ORDER #3 — CHALLENGER LEARNING CENTER PHASE 2A / PLANNING

CHANGE ORDER #4 — JIMMY STEWART AIRPORT HANGER AND PARKING LOT PROJECT /
PLANNING

CHANGE ORDER #4 — THE WELCOME CENTER AT THE BANK / PLANNING
BUDGET REVISION #3 —2021 INDIANA COUNTY CDBG ENTITLEMENT / PLANNING

MEMORANDUM OF UNDERSTANDING — HUD LEAD HAZARD REDUCTION GRANT
PROGRAM / PLANNING



20. VEHICLE PURCHASE... TRISTAR MOTORS / COUNTY JAIL
21. (032026) BIDS...SURPLUS VEHICLES

22. BOARD VACANCY...REDEVELOPMENT AUTHORITY

23. COURTHOUSE CLOSED...FRIDAY, APRIL 3, 2026 GOOD FRIDAY HOLIDAY
24. OTHER BUSINESS

25. NEXT REGULAR MEETING...APRIL 8, 2026 at 10:30 a.m.

26. ADJOURNMENT



