INDIANA COUNTY COMMISSIONERS/REGULAR MEETING
JANUARY 28, 2026/ 10:30 A.M.
AGENDA ITEMS

(Please silence cell phones)
1. ROLL CALL
U R. Michael Keith
U Bonni S. Dunlap
O Sherene Hess

2. PLEDGE OF ALLEGIANCE
3. APPROVE MINUTES...JANUARY 14, 2026

4. PUBLIC COMMENT
Anyone making public comment will be limited to 3 minutes.

5. EXECUTIVE SESSIONS
There was an Executive session held on January 21, 2025 to discuss legal issues related to the terms of
the board for the Indiana County Municipal Airport Authority.

6. PROCLAMATION... TEEN DATING VIOLENCE AWARENESS MONTH

7. 9-1-1 STATEWIDE INTERCONNECTIVITY FUNDING / EMA

8. CONTRACT AWARDS -YMCA OF INDIANA COUNTY FITNESS CENTER ADDITION PROJECT
/ PLANNING

9. CHANGE ORDERS — YMCA OF INDIANA COUNTY FITNESS CENTER ADDITION PROJECT /
PLANNING

10. CHANGE ORDER #1 — CHALLENGER LEARNING CENTER: INTERIOR GLASS GARAGE
DOORS AND MOVABLE ACOUSTIC WALL PROJECT / PLANNING

11. IRLF LOAN — INDIANA COUNTY DEVELOPMENT CORPORATION — EXTEND MATURITY
DATE / PLANNING

12. INDIANA COUNTY ACT 13 IMPACT FEE DISTRIBUTION - 2024 AND PRIOR YEAR
MODIFICATION (2014, 2015, AND 2016 / PLANNING

13. VoIP SERVICE AGREEMENT — GET THROUGH COMMUNICATIONS — 600 PHILADELPHIA
STREET, INDIANA — THE WELCOME CENTER / PLANNING

14. VEHICLE PURCHASE...TRI STAR MOTORS / CYS
15. CERTIFICATION OF COUNTY FUNDS FOR 2026 PROGRAM YEAR
16. AMENDMENT NUMBER 11...FEDERAL ENGINEERING / EMA

17. EQUIPMENT PURCHASE...DRS ELECTRIC / EMA



18. EQUIPMENT PURCHASE...CAPITAL AREA COMMUNICATIONS (TONE VOICE PAGING
EQUIPMENT) / EMA

19. EQUIPMENT PURCHASE...CAPITAL AREA COMMUNICATIONS (MICROWAVE BATTERY
REPLACEMENT) / EMA

20. OTHER BUSINESS
21. NEXT REGULAR MEETING...FEBRUARY 11, 2026 at 10:30 a.m.

22. ADJOURNMENT



