INDIANA COUNTY COMMISSIONERS/REGULAR MEETING
JANUARY 14, 2026/ 10:30 A.M.
AGENDA ITEMS

(Please silence cell phones)
1. ROLL CALL
U R. Michael Keith
U Bonni S. Dunlap
O Sherene Hess

2. PLEDGE OF ALLEGIANCE
3. APPROVE MINUTES...DECEMBER 17, 2025

4. PUBLIC COMMENT
Anyone making public comment will be limited to 3 minutes.

5. EXECUTIVE SESSIONS
There were no Executive Sessions.

6. PROCLAMATION...HUMAN TRAFFICKING AWARENESS MONTH
7. PROCLAMATION...NATIONAL LAW ENFORCEMENT APPRECIATION DAY
8. PA SAVIN MAINTENANCE AND SERVICE AGREEMENT / DISTRICT ATTORNEY

9. ADMINISTRATIVE ENTITY OPERATING AGREEMENT / ARMSTRONG INDIANA
BEHAVIORAL AND DEVELOPMENTAL HEALTH PROGRAM

10. ARMSTRONG-INDIANA BEHAVIORAL AND DEVELOPMENTAL HEALTH PROGRAM
BOARD APPOINTMENT
Debra Lawson; term expires December 31, 2028

11. CONSULTANT CONTRACTS / DEPT. OF HUMAN SERVICES
Leo Buck
Diann Overman
Kathleen Abbey-Baker
12. AGREEMENT...WOOLPERT, INC./ TAX ASSESSMENT
13. 2025 EMERGENCY SOLUTIONS GRANT — CONTRACT AGREEMENT / PLANNING

14. CHANGE ORDER #1 —JIMMY STEWART AIRPORT HANGER AND PARKING LOT PROJECT /
PLANNING

15. CHANGE ORDER #2 — CHALLENGER LEARNING CENTER PHASE 2A / PLANNING

16. CHANGE ORDER #2 — THE WELCOME CENTER AT THE BANK LOW VOLTAGE SYSTEMS
PROJECT / PLANNING

17. CHANGE ORDER #2 — JIMMY STEWART AIRPORT HANGER AND PARKING LOT PROJECT /
PLANNING



18. CHANGE ORDER #3 — JIMMY STEWART AIRPORT HANGER AND PARKING LOT PROJECT /
PLANNING

19. CHANGE ORDER #3 — THE WELCOME CENTER AT THE BANK / PLANNING
20. BOARDS & AUTHORITIES

21. COURTHOUSE CLOSED...JANUARY 19, 2026 MARTIN LUTHER KING, JR. DAY
22. OTHER BUSINESS

23. NEXT REGULAR MEETING...JANUARY 28, 2026 at 10:30 a.m.

24. ADJOURNMENT



